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In the Workplace: Typical Silos
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The Three Client Model: Employee is Central
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Reasons for Integration

Ensures a holistic approach to employee health

Ensures a set of shared purposes,
principles and processes

Mutual support and learning

Increased mental health and wellness
throughout the organization




Value of Team Integration

Employee
V Removes greatest barrier
V More creative solutions

Work Unit

V Best of leading practices
V Multi-disciplinary perspective

Organization and Team Members
V Develops highly competent staff
V Provides a strong foundation for professional engagement
V Expands interdisciplinary learning and reflection
V Attracts support



Multi-Disciplinary Model

Integrated Health & Wellness Model
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Challenges

Different values
Competition over resources
Power in interpersonal relations
Communication
Structural issues
Systems implications

Changes in roles




5 Levels of Integration

Level 1
Informal cross referrals

Level 2
Formal cross referrals

Level 3
Limited partnerships

Level 4

Realistic multiple partnership and
early benchmark and outcome measurements

Level 5
Dynamic Integration




An Integrated Model for Health Strategy
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Case Example: History

« Star performer

« Chronic illness

« Changes in work unit

« Conflict with supervisor
 Considering LTD

» Directed to EFAP by supervisor

« Cautious with authorization for case to be
discussed at Health & Wellness Team meeting




Case Example: Intervention and Outcome
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Regular discussions of the case at
Health & Wellness Team Meetings

Employee went back to EFAP when
called to a HR, Supervisor, Union
meeting

EFAP clinician joined

Employee
* remained at work
* noleave

e promotion 3 months later

Health & Wellness Team
« growth process

» lively conversations
 worked as a team




Return On Investment

Claims data

Health Risk Assessment data

Exit interview findings

Absence information

Safety data /workplace accident incidents
EFAP data

Survey results

Customer complaints
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Turnover/recruitment costs




Mental Health and the Integrated Model

1. | ndi vi dual 6s role iIin their own n
a. Reaching out for information & education

b.  Support actions

2. Workplaceds support to ment al h €
a. Communication: interacting

b. Knowledge of everybody’s role: understanding, value & respect

c. Collaboration: thinking together, actions & working together

....and the Integrated Model makes that happen



Holistic Integration
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Top 5 actions you can take

1. Map the various silos in your workplace
2. See where links already exist
3. Talk to someone in another department

4.  Create one process that will increase
communication

5. Map again in 2 months and take a new action




Thank You!




