
Issues and Solutions

Mental Health in the Workplace ð

An Overview



Mental Health Works is award-winning



ÅEmployers report changes including:

Å91% say increased workload

Å72% say changes in duties

Å64% say emotional tension is prevalent

Å68% say increased absences

Å61% say loss of productivity

Effect on workplaces

ÅThe cost of lost productivity is 5% of payroll 

on average 

ÅMental illness is a leading cause of disability 

claims



Å1 in 5 of us will have a diagnosed mental 

illness in our lifetime 

ÅMost of us will have episodes between the 

ages of 18 and 65

Å 2 out of 3 will not seek help

Å Early identification and effective treatment 

= reduction in 

Ådisability time

Åfrequency of symptoms, and

Åseverity of symptoms

Some statistics on mental 

health



Legal ConsequencesðFailing to 

accommodate may result in:

ÁDamages

ÁNegative public exposure

ÁImposition of remedies including:

ĞRestitution to the employee

ĞChanges to organizational policies

ĞTraining or education



Whatôs in it for me?

Clear solutions to complex issues 
provide for:

ÅManagerôs mental health

ÅEmployee productivity & wellness

ÅCo-worker perception of fairness

ÅOrganizational effectiveness



Mental Health Works Strategy



Clinical Depression

Bi-Polar/Manic-Depression

Labels for mental illnesses

Panic/Anxiety Disorder

Eating Disorders

Substance Addiction

Post-traumatic Stress Disorder

Schizophrenia

Phobias

éand many more



One manôs experience

Gord talks about his symptoms 

early in his illness.





Assumptions

Prior to leave:

ÁBad attitude

ÁSlacker

ÁNot a team player

On return to work:

ÁEveryone forgives & forgets

ÁAll performance issues disappear

ÁEmployee has no residual 
resentments 

ÁCoping strategies exist





BALANCE
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Continuum of mental health



Substance abuse

ÅSubstance abuse may mask 

symptoms

ÅSubstance abuse may cause 

symptoms 

ÅResponse to both can be denial, 

avoidance, or stigma



What happens at your work?

ÅWhen someone is obviously 

experiencing mental health issues?

ÅWhen someone is off sick with 

mental health problems?

ÅWhen they return to work?


